Target Areas for Improvement

Solutions identified through process mapping are incorporated into a proposal for a custom Fastenal
system that includes anticipated savings based on your current operational costs. To begin a
process mapping project, we would need to consult with certain departments/personnel within your

company.

DEPARTMENT

Manufacturing

Receiving

Quality Control

Production Floor/
Point-of-Use Stocking
Areas

Payables &
Accounting

PREFERRED
PERSONNEL

Product Manager/
Plant Supervisor

Receiving Personnel

Inspectors/Director of
Quality Control

Production Workers/
Production Manager/
Plant Manager

Purchasing Manager/
Clerk/Buyer

Controller/Payables
Personnel/Clerk

Quarterly Review Meetings
v Increase productivity and revenue

v Decrease inventory assets
v/ Decrease expenditures
v/ Implement process controls

PROCESS MAPPING ACTIVITY

B |dentify product lines, production method, physical
layout, and schedules

B Analyze each production process and how it relates
to various departments

mmad ® Discuss receiving procedure, frequency of orders,
and receiving methods

B Analyze risk for inefficiency and shrinkage

—
sl B Track product flow through the plant

B Discuss which items are inspected, types of
inspection, inspection requirements, vendor-
specific programs in place for related items, and
head count required to complete inspections

B Map points of production and floor stocking
> locations

B |dentify titles for these locations as well as the

number of parts stocked and time spent in each
location

Y & Discuss how procurement planning is forecasted

B Analyze line items involved, dollar volume of

purchases, amount of on-hand inventory, types and
frequency of purchase orders, personnel and time
required to plan, purchase, expedite, etc.

B Discuss where receipt entries occur, whether
systems are manual or automated, and whether
relevant items are expensed or carried through
finished goods

B Analyze time efficiency (e.g., the number of
transactions handled)




