FAST Solutions

Fastenal Aulemated Supply Technology

Cost Savings Workshop
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Join us for the Fastenal Cost Savings Seminar followed by a round of golf at the prestigius

Chestmt Hills Golf Clud

11502 Illinois Rd. Fort Wayne, IN 46814
On
Thursday July 25, 2013

RSVP:
By July 1, 2013 to Scott Maples at
Smaples@fastenal.com
P: 517-740-2375 « F: 507-453-7260

SCHEDULE:
TIME ACTIVITY

8:30 am - 9:00 am Registration & Coffee
9:00 am - 11:30 am Cost Savings Seminar
11:30 am - 12:00 pm Break for Lunch
12:30 pm - 4:00 pm 18 Holes of Golf

This workshop will include industry best
practices, Lean and Six Sigma principles, cost
reduction concepts, and demonstrations of

HOW DO YOU PREFER TO BUY?
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FAST Solutions

Fastensl Actomated Suppily Teobhnology

FAST 50000 FAST 3000

FAST 5000% & FAST 3000%

Fastenal's FAST 5000°™ and FAST 3000°" solutions allow you
to immediately reduce product consumption, on-hand
inventory, and administration costs, while providing new
insight into usage and spending -- perfect for lean

environments and affordable for any sized business.

FAST 4000CT™ & FAST 2000CT™

The FAST 2000CT*M and FAST 4000CT*M provide controlled,
automated access to individual inserts and round tools. The
low cost of the program makes it affordable to install multiple
units throughout the shop, bringing the tool crib to the point of

use for better productivity.

FAST 10000SL™

The FAST 10000SL®" is our next-generation secure locker
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LN compartments to control a large volume and variety of

system, utilizing sensor-driven cabinets, drawers, shelves and

supplies. The user simply enters an ID and, if authenticated,
takes what's needed — the system automatically captures and
reports the details of the transaction. With various storage
modules available, we can build a solution to meet your

specific product needs.

Locker Units

The base FAST 5000°" and FAST 3000°" units can be
equipped with an optional two-unit locker set to vend larger
items, manage assets that need to be checked out and
returned, and receive "will call" items from your local Fastenal

store.




FAST Bev™*

Our FAST Bev®M solution makes hydration products
immediately available near the workers who need them, while
automatically tracking each transaction to ensure compliance
with your hydration program. Just like all FAST SolutionsSM,
your local Fastenal store provides the machine and keeps it

filled, with no capital investment required.

FAST Scan

FAST Scan®V delivers the time-saving benefits of our VMI
services, while keeping you in complete control over ordering
and approvals. Print out barcode labels, scan items that need
replenishment, and dock the scanner to upload your order to

fastenal.com.

FAST Scale

FAST Scale®™ allows you to view your current inventory levels
and adjust your min/max reorder triggers online - anytime,
anywhere. It's a simple way to reduce monitoring time,
eliminate excess inventory, and ensure that you never run out

of mission-critical supplies.

FAST Crib
FAST Cribs™ gives you 360-degree visibility and control over
your entire value chain — from inventory & assets management

to multi-supplier procurement and proactive maintenance

management. With this simple, cloud —based solution, you can

see it all, do it all and take your operational efficiency to the

next level.




Improve Cash Flow

Introduce Production Line Support
Reduce Procurement Costs
Eliminate Non-Value Added Activities

Integrated Supply
Streamline Commodity Management

Program

Do you have company initiatives to...

Leverage Costs Through Single Sourcing and

Implement a Vendor-Managed Inventory (VMI)

COST SAVINGS S

Analyze ABC Costing

Switch to Electronic Invoicing (EDI/EFT)
Consolidate Your Vendor Base

Increase Inventory Turns

Reduce Freight Expenditures
Reduce/Redirect Material Handling

Drive Web-Based Purchasing

Reduce Direct Cost by Sourcing Globally
Lean Initiatives

Bill Becker — Cost Savings Manager, Fastenal Company

Bill Becker brings 37 years of industrial supply market experience to his current role as
manager of Fastenal’s cost savings programs. In addition to directing the company’s internal
savings initiatives, he consults with large, multi-site customers to help them introduce value to
their supply chains through strategic buyer/seller relationships, efficient materials
management, and custom cost savings programs. During this interactive seminar, Bill will
discuss industry best practices for vendor managed inventory, cost savings documentation,
and buyer/seller collaboration, presenting actionable ideas to streamline paper and product
flow to drive down the total cost of inventory ownership.

CUSTOM MANUFACTURING

Need a fastener that you can't find in stock anywhere, or an OEM replacement
part? Fastenal's 6-location manufacturing division can quickly produce
standard, semi-standard, or custom parts to meet your needs. Our vast
materials inventory enables us to expedite delivery times, and our ISO
9001:2008 quality programs and in-house A2LA QC labs ensure that your
products will meet your requirements and specs.
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