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A MESSAGE FROM 
THE FASTENAL 
SUPPLIER DIVERSITY TEAM.
Recognizing that our customers include large corporations, government agencies and prime 
contractors, Fastenal is committed to promoting diversity not only within our company, but 
across our supply chain.

Our comprehensive approach to bridging the gap between suppliers, vendors and strategic 
customers creates relationships that provide solutions and opportunities for all parties. 
Fastenal’s Supplier Diversity team is at the nexus of these business relationships, promoting 
vendor diversity internally while providing compliance support that connects well-qualified 
diversity suppliers with customers seeking diversity spend opportunities.

We look forward to continually developing our base of diversity suppliers, in turn providing 
even more options for our strategic customers to meet their diversity goals and requirements. 
Read on to learn more about how this program works – and how your business or 
organization can benefit from it.

This piece is intended to illustrate not only our commitment to promoting Supply Chain 
Diversity to our current and potential customers but to inform and recognize the steps 
that must be taken to achieve our common goal of inclusion. We are here to truly support 
our committed customers and suppliers alike. We consider it our responsibility to help 
your company or organization to meet its goals. As part of our service, we can provide 
consumption tracking, certification compliance resources and guidance, and analytical data 
on progress toward your goal. 

We are interested in working with suppliers that qualify for these programs. Fastenal expects 
our suppliers to perform with a high level of commitment, quality and service and this is 
especially relevant when working to diversify and strengthen our business relationships. 



Fastenal’s Program: DeveloPing 
relationshiPs & oPPortunities
At Fastenal we recognize the many opportunities small and 
diverse businesses provide as our suppliers, vendors and strategic 
customers. 

Our Supplier Diversity program facilitates the demand for small 
business advocacy among large corporations, prime contractors, 
city/state/local government, federal government and many other 
organizations. Understanding this demand helps us provide 
opportunities to small and diverse businesses in both the United 
States and Canada. 

2nd Tier Program
We are committed to proactively building relationships with, and 
purchasing goods from, qualified suppliers to the maximum extent 
possible while meeting our standards for quality and reliability. This program is not limited to just Woman-Owned 
and Minority-Owned Business Enterprises; we also support and offer products supplied or manufactured by Small 
Businesses, Small Disadvantaged Businesses, Veteran-Owned or Service Disabled-Veteran-Owned Businesses, and 
HUBZone certified businesses. No matter the request or certification criteria, Fastenal’s Supplier Diversity team can 
help. 

1st Tier Authorized Reseller Program
At times, certain projects, contracts or companies have a very high demand for diversity spend. Our 1st tier 
program establishes strategic alliances with small businesses serving as authorized channels of distribution for 
Fastenal’s products and services. Fastenal’s 1st tier program features strategic partners with a wide range of 
manufacturing, distribution and service capabilities as well as a full complement of supplier diversity certifications, 
including:

 äSmall Business (SBE) äWoman Business Enterprise (WBE)
 äSmall, Disadvantaged Business (SDB) äMinority Business Enterprise (MBE)  
 äDisadvantaged Business Enterprise (DBE) äHUBZone Business (HUB)
 äVeteran- and Service-Disabled-Veteran-Owned  
  Business (SVOB)

Fastenal’s full line of fasteners and industrial supplies are available for purchase through our authorized resellers. 
Some resellers are stocking distributors; others are service providers with agreements for Fastenal to provide 
logistics and distribution services in support of their customers’ requirements. All authorized resellers are the vendor 
of record, responsible for contract negotiations, pricing, invoicing, e-procurement solutions and accounts receivable 
management.

Customers must qualify for this program. Contact suppliercert@fastenal.com for more information.

Fastenal walks the talk
Fastenal’s internal consumption, or “indirect spend,” supports 
purchases from U.S. small and diverse businesses for office 
products, IT, marketing, mat rentals, logistics agencies, printing 
supplies, promotional items, fork lift rentals and many other products 
and services that help us run our business. Fastenal has a demand 
for a broad range of products and services and understands the 
value of promoting diversity from within. 

Fastenal spends over $20 million with Woman-Owned and Minority-
Owned businesses each year for products we use and distribute. 
We look forward to increasing this each year.



how the 2nD tier Program works
The goal of Fastenal’s 2nd tier program is to increase 
purchases with small and diverse businesses by creating 
close, long-term relationships that strengthen our supply 
chain. Through our continuous outreach, certification 
compliance, qualification and utilization efforts, we create 
opportunities for our suppliers, vendors and customers.

Outreach:
Fastenal’s Supplier Diversity team actively seeks diverse 
suppliers through business development organizations, 
participation in local, regional and national trade shows, 
and utilization of various diverse supplier directories. 

Certification:
Supplier classification is verified personally by Fastenal’s 
Small Business Liaison Officer (SBLO). Certification 
compliance is required in order to become part of Fastenal’s 
Supplier Diversity program. At a minimum, we require 
all participants to register with CCR.gov. We also stress 
the importance of home-state and regional councils when 
suppliers qualify as Woman-Owned, Minority-Owned, or 
Service-Disabled-Veteran-Owned Businesses. We understand 
that certification requirements vary depending on the project 
or customer, and we are ready to meet these demands. 

Qualification:
Fastenal’s Supplier Diversity team handles inquiries from 
small and diverse businesses interested in learning how 
to generate more business or how to join the program. 

We evaluate qualified businesses through a Request for Information (RFI) process to learn more about their 
capabilities and how their products or services relate to our customers’ needs. Through this process we work 
with Product Development, National Accounts, Government Sales, and Procurement teams to review the 
potential supplier and examine opportunities within our current customer base. Qualified businesses must 
have capabilities that meet both Fastenal’s and our customers’ standards, in addition to applicable diversity 
certifications. At Fastenal, we go beyond the certification and evaluate the company as a whole entity. We 
utilize a technique of best practices to ensure quality standards and expectations are met for each qualified 
supplier reviewed for business opportunities.

Utilization:
Suppliers may be asked to participate in requests for bids, contracts and other forms of purchases.  
We promote and advocate for committed small and diverse suppliers as we work toward inclusion.

We are looking to create an ELITE group of diversity suppliers, and we’re eager to see qualified suppliers 
step up to the challenge.

“through our continuous outreach, certification compliance, 
qualification and utilization efforts, we create opportunities for 

our suppliers, vendors and customers.”



Since the first store opened in 1967, Fastenal has steadily grown to become North America’s largest fastener 
distributor and one of the world’s leading full-line industrial suppliers. 

Today, we provide hundreds of thousands of manufacturers, contractors, government agencies, and other 
customers with the supplies they need, in ways that allow them to minimize downtime and total costs. 

Local service is what sets us apart. Backed by 15 regional distribution centers and a fleet of company-owned 
trucks, our 2,600 local stores develop strong relationships with their customers built on quality products, 
exceptional service and measurable business results. Fastenal customers benefit from tailored local inventory, 
dedicated local account reps, local deliveries, regular on-site service calls, hands-on inventory management, 
flexible ordering (call-in, walk-in, web, VMI), proactive cost savings ideas – and a level of customer service that’s 
second to none.

A key mission of Fastenal’s Supplier Diversity program is to make our stores and customers aware of our small and 
diverse business partners, enabling clear assessments of capabilities while promoting networking opportunities in 
the markets we serve across North America and the world.

On our web site, www.fastenal.com, we’ve supplied an 
icon to classify the more than 16,000 products that are 
from small or diverse suppliers. Search for these products 
by rolling over the Products tab and clicking on Supplier 
Diversity, or simply apply the Supplier Diversity filter under 
Promotions & Special Interests while shopping to display 
diversity options that meet your criteria.



Fastenal provides initial reporting to those interested in benchmarking their diversity. Even if you haven’t had a 
focus on supplier diversity, chances are a certain percentage is already coming from small and diverse businesses. 
We have worked to provide options in every product category we offer today, so there are many opportunities to 
increase your diversity spend moving forward.

Fastenal Compliance Reports:
When faced with company and customer small business initiatives 
the Fastenal Product Compliance team can assist. 

Reporting is available for your supplier diversity and/or sustainable 
purchases as a value-added service. These reports can be as basic 
as the summary views shown below or they can display details 
down to the department/division, product category or part level. 
They also serve as a progress monitor as diversity or sustainable 
initiatives are pursued.

Sample Company Q2 Tier II Summary
Dates April 1, 2011 through June 30, 2011

Category Spend
% of Total 

Spend
Small Business (SBE)  $37,654 17.36%
Woman-Owned Business (WBE)  $6,180 2.85%
Minority-Owned Business (MBE)  $4,912 2.26%
Small, Disabled Veteran-Owned Business (SDVOB)  $2,119 0.98%
Small, Veteran-Owned Business (SVOB)  $1,002 0.46%
Historically Underutilized Business Zone (HUBZone)  $371 0.17%
Small, Disadvantaged Business (SDB)  $325 0.15%
8 (a)  $177 0.08%
Disadvantaged Business Enterprise (DBE)  $113 0.05%
Sample Company Total Q2 Spend  
(Incl. Large Businesses) $216,916 24.37%

Supplier Diversity: 

Sample Company Q2
Tier II Summary

Dates April 1, 2011 through June 30, 2011

Small Business (SBE)
Woman-Owned Business (WBE)
Minority-Owned Business (MBE)
Small, Disabled Veteran-Owned Business (SDVOB)
Small, Veteran-Owned Business (SVOB)
Historically Underutilized Business Zone (HUBZone)
Small, Disadvantaged Business (SDB)
8 (a)
Disadvantaged Business Enterprise (DBE)

$37,654
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interesteD in how much oF Your Fastenal sPenD is From small anD Diverse Businesses?

Sample Company Q2 Tier II Division/Location Summary
Dates April 1, 2011 through June 30, 2011

Division/Location Spend
% of Total 

Spend
Plant A Location  $19,467.00 8.97%
Plant B Location  $24,367.00 11.23%
Maintainence Division  $8,033.00 3.70%
Fleet Division  $696.00 0.32%
Office Location  $290.00 0.13%
Sample Company Total Q2 Spend  
(Incl. Large Businesses)  $216,916.00 24.37%

Our FAST Solutions can dispense a wide range of products from 
small and diverse suppliers, representing an extremely efficient 
way to channel and track diversity spend.

-



Because it takes time to convert business when the opportunity arises, quarterly reports are the best way to measure 
progress toward meeting any diversity or sustainable product spend goals. Once a goal is established, a process 
is implemented whereby we can offer suggestions for product alternatives that increase targeted spend; this is all 
approved by our customers. Fastenal’s Product Compliance team works closely with the servicing Fastenal store as 
well as the end users and procurement officals to ensure open communication. We are here to service your needs 
and help drive your company’s or organization’s initiatives. 

Certain customer locations may have targeted initiatives, while others do not. If desired, we can work with this and 
only monitor certain locations. Our reporting provides a high-level look at who is buying what, while uncovering 
the best opportunities for diversity spend. Our team is here to help relay that message on a corporate/headquarter 
level as well as at the site level if needed. 

We recognize that the same companies, organizations or consumers asking for small business programs are also 
aware of the need for a more sustainable environment. Fastenal offers a broad range of green products, which 
are classified as certified (by a third-party organization) or non-certified (environmentally preferred). The products 
offered in this program contribute to sustainability through Water Conservation, Energy Conservation, Waste 
Reduction and Green Cleaning. The summary shown below contains examples of products purchased through 
local Fastenal stores by certification.

Fastenal requires supporting documentation from all manufacturers with green product claims. Below is an example 
of the information Fastenal can provide identifying green product spend by department/division, as well as the 
sustainable characteristics of each product purchased.

äFastenal Part 0612025 (Stainless Steel Cleaner - Soy 5 gallon pail) is made with only 100% sustainable, 
plant-based ingredients and is free of petrochemcials, dyes, synthetic perfumes, formaldyhyde, 1.4-Dioxane.

äFastenal Part 0600145 (800’ BrwnPprTwl Roll) may contribute to LEED Credits, is EPA compliant, is made of 
100% recycled, 50% post consumer waste and is EcoLogo certified.

Sample Company Green Products Q2 Summary
Dates April 1, 2011 through June 30, 2011

Category Spend % of Total 
Spend

Environmentally Preferred  $7,231 3.33%
Leadership in Energy & Environmental Design 
(LEED)

 $1,996 0.92%

Green Seal  $952 0.44%
ENERGY STAR  $259 0.12%
EcoLogo  $213 0.10%
GREENGUARD  $201 0.09%
Design for Environment (DfE)  $165 0.08%
UL Environment Certified  $112 0.05%
Sustainable Forestry Initiative (SFI)  $96 0.04%
Forest Stewardship Council Certified (FSC)  $78 0.04%
Carpet & Rug Institute Seal of Approval (CRI)  $55 0.03%
USDA BioPreferred  $52 0.02%
Sample Company Total Q2 Spend  
(Incl. Large Businesses) $216,916 5.26%

Division/Location Fastenal Part Green Certification Qty. Shipped Spend
Customer Distribution Center 0612025 Dfe 5 $783.00 
Customer Corporate Office 0600145 EcoLogo 72 $621.00 

Sustainability:

Sample Company Q2
Green Products Summary

Dates April 1, 2011 through June 30, 2011

 

95%

5%

interesteD in how much oF Your Fastenal sPenD is From small anD Diverse Businesses?

Non-Green Products Spend
Green Products (certified & non-certified) Spend



are You a suPPlier interesteD in Becoming  
a Part oF the 2nD tier Program?
Start by sending the Supplier Diversity team an email at suppliercert@fastenal.com giving an overview of your 
company. Include a detailed capabilities statement for your company and copies of your current certifications if 
applicable. 

We require that all participants within our program be registered with CCR.gov. This is a free database that 
requires annual renewal. It is always best to start by registering with the state or province the company is 
headquartered in, then go on to provide state, regional and national (mandatory for businesses headquartered in: 
CA, OH, FL, TX, IN, OR, and Canada). 

To find out if you are eligible to become a part of our program, review the following information to see if you 
qualify. The level of certification required for this program is indicated below each certification type.

Small Business
A Small Business does not exceed the size standard for the product or service it is providing on the 
subcontract (see NAICS codes and size standard list at 13 CFR Part 121.201 via www.sba.gov/size).

Required Certification: Be registered on CCR (www.ccr.gov). If headquartered in California, register with the 
California Department of General Services at www.dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx.

Small, Disadvantaged Businesses (SDB)
A small business owned and controlled by a socially and economically disadvantaged individual. African 
Americans, Hispanic Americans, Asian Pacific Americans, and Subcontinent Asian Americans are presumed 
to qualify. Other individuals can qualify if they show by a “preponderance of the evidence” that they are 
disadvantaged. All such individuals must have a net worth of less than $750,000, excluding the value of the 
business and personal residence. Successful applicants must also meet applicable size standards for small 
businesses in their industry and display good character. Applications and additional program information can 
be obtained online at www.sba.gov/sdb or by calling the SBA toll-free at 1-800-558-0884.

Required Certification: Be registered on CCR (www.ccr.gov). 

Minority Business Enterprise (MBE)
A small business concern which is at least 51 percent owned by one or more minority individuals – or whose 
publicly traded stock is at least 51% owned by one or more minority individuals – and whose management 
and daily business operations are controlled by one or more minority individuals.

Required Certification: Be registered on CCR (www.ccr.gov) and attain certification from a recognized local, 
regional, or national third party (e.g., NMSDC). 

Historically Underutilized Business Zone, Small Businesses (HUBZone)
Small firms located in many urban or rural areas qualify for sole-source and other types of federal contract 
benefits. HUBZone stands for “historically underutilized business zone.” 

Required Certification: Be registered on CCR (www.ccr.gov) and attain SBA Certification. More information 
can be accessed at www.sba.gov/hubzone/init.htm or by calling the SBA toll-free at 1-800-558-0884.

Small, Veteran-Owned Businesses (SVOB)
A small business concern that is at least 51 percent owned by one or more veterans [as defined in 38 
USC101(2)] or whose publicly traded stock is at least 51 percent owned by one or more veterans. In 
addition, one or more veterans must control the management and daily business operations.

Required Certification: Registered on CCR (www.ccr.gov) and VetBiz (www.vetbiz.gov). 



“we believe that doing business with companies that reflect the 
diverse communities in which we operate isn’t just the ‘right’ 

thing to do; it also makes good business sense.”

are You a suPPlier interesteD in Becoming  
a Part oF the 2nD tier Program?

Woman Business Enterprise (WBE)
A small business concern which is at least 51 percent 
owned by one or more women – or whose publicly 
traded stock is at least 51 percent owned by one or 
more women – and whose management and daily 
business operations are controlled by one or more 
women.

Required Certification: Be registered on CCR (www.
ccr.gov) and attain certification from a recognized 
local, regional, or national third party (e.g., WBENC). 

Small, Service-Disabled-Veteran-Owned 
Business (SDVOB)
A small business concern that is at least 51 percent 
owned by one or more service disabled veterans [as 
defined in 38 USC 101(16)] or the stock of which, in 
the case of any publicly owned business, is at least 
51 percent owned by one or more service disabled 
veterans. In addition, the management and daily 
business operations must be controlled by one or more 
service disabled veterans. In the case of a permanent 
or severe disability, the spouse or caregiver of such a 
service-disabled veteran may control the management 
and daily operations.

Required Certification: Registered on CCR (www.ccr.
gov) and VetBiz (www.vetbiz.gov). If headquartered in 
California, register with the California DGS at www.
dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx. 



SupplierS:
Fast track Your success
Once you’ve registered your business at Central Contractors 
Registration (CCR.gov) and find a PTAC to gain full access 
to state, regional and national councils, register to become a 
part of Fastenal’s Supplier Diversity program. Please be sure to 
include copies of all your certifications when you email us at 
suppliercert@fastenal.com.

resources
As a small and diverse business, there are many resources available to 
provide third-party certification or verification, as well as guidance. We 
also encourage businesses to get in touch with their local Procurement 
Technical Assistance Center (PTAC) at www.aptac-us.org. A PTAC is an 
organization focused on helping local businesses compete successfully 
in the government marketplace and align with large corporations 
like Fastenal. Listed below are more organizations that can help with 
certification needs:

 äWomen’s Business Enterprise National Council (WBENC) www.wbenc.org
 äNational Minority Supplier Diversity Council (NMSDC) www.nmsdc.org
	 äCentral Contractors Registration (CCR) www.ccr.gov
 äThe Association of Procurement Technical Assistance Centers (APTAC) www.aptac-us.org
 äU.S. Department of Veterans Affairs www.vetbiz.gov 
 äThe U.S. Small Business Administration (SBA) www.sba.org

Fastenal Contact:
Small Business Liaison Officer | suppliercert@fastenal.com

or type in Supplier Diversity in the search bar on fastenal.com

Your local source for millions of products
Material Handling, Storage & Packaging | Safety | Fasteners | Fleet & Automotive |Tools & Equipment

 Plumbing, HVAC & Pumps | Electrical Chemicals & Paints | Janitorial
Hydraulics, Pneumatics & Power Transmission | Welding | Abrasives Metalworking & Cutting Tools

Tooling Components & Precision Measuring | Raw Materials & Machinery

what Fastenal’s suPPlier DiversitY Program 
means to Your Business: 
ä Potential competitive advantages when bidding on contracts against non-certified competitors
ä Access to contract opportunities with private and public sector organizations seeking certified suppliers
ä Access to networking events and opportunities
ä Increased visibility and marketing
ä Ability to facilitate real-time opportunities and form strategic alliances
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