
                                                                              
 

October 8th, 2012 
 
Team Fast Crib, 
 
 Lakeshore Technologies is a contract manufacturer for the food and pharmaceutical industry. We process 
ingredients for the largest companies in both groups. We currently operate at one location in Norton Shores, 
Michigan within a 75,000 square foot building. 
  
               We started looking for just an inventory management system that would handle everything that the FAST 
5000 would not. During the search we were immediately impressed with adaptability of the FAST Crib and its user 
friendly interface. Once the system was implemented it only took a few days to import our current data into the 
FAST Crib. As we already knew but was validated once the system was put into place was the quick understanding 
of the system by our most computer illiterate employees. Once we had the system running with inventory 
management we started to explore other parts of the system such as Asset Management. In our industry it is very 
crucial to be able to track equipment and repairs to ensure that they have no effect on the processes at Lakeshore. 
It is also important to be able to go back and see the history of a piece of equipment in the event of an issue. As we 
use the system we adopt more and more of it into our daily routine. We currently track hours of internal and 
external maintenances as well as any associated costs. This has given us data that we were previously not able to 
see. This new data has shed light on ways for Lakeshore to not only cut cost but also to be more proactive. We 
have adopted many other features with the system such as Scheduled Work Orders, Calibration, and Request for 
Quotes and Requisitioning. 
 
 The FAST Crib system has completely changed how we do thinks at Lakeshore. It has made us more 
efficient, more organized and more resourceful. The more we use it the more useful we find it to be. The system 
has saved us both time in data entry and also in making decisions on equipment, based on real time data that we 
call pull from FAST Crib. Our maintenance crew has been able to act more quickly and effectively with the data and 
ease of use of the FAST Crib. 
 
Sincerely, 
 
Ricardo Lopez 
President 
Lakeshore Technologies 
Norton Shore, Michigan 
231-799-9797 

 


