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Team FAST Crib 
 
 
Genie is a world leader in the production of material lifts, portable aerial work platforms, scissor lifts, and 
self-propelled telescopic and articulated booms.  Today, as part of the Terex organization, Genie 
remains at the forefront of innovative design and quality production. Genie is the first choice on 
construction and industrial sites around the world.   
     
Genie has two manufacturing and service facilities in Washington.  The primary manufacturing facility 
and worldwide headquarters are in Redmond with a secondary facility in Moses Lake. 
 
FAST Crib was initially seen as an inventory and asset management solution that would enable visibility 
between our Redmond and Moses Lake business units.  We were also looking for a cloud-based 
solution that would enable permission based access from anywhere within our campus environments 
while supporting a high level of mobility.  
 
When Fastenal first came on the scene we were using a management system provided by one of 
our vendors.  We had also recently purchased and abandoned a +$100,000 inventory management 
system discovering that it was ponderous and did not meet our needs. 
 
Strategically there was a desire to replace the existing inventory management application as quickly as 
possible with minimal impact on IT infrastructure.  
 
The objective: 

• Track items issued from the various supply environments to operators and GL Codes 
• Track items transferred between facilities 
• Real-time global location and tracking of all inventory items inclusive of cap-x items  
• Provide reports differentiating between items moved between facilities and items dispensed to 

operators.   
• Zero impact on IT infrastructure 

 
Of paramount importance to Genie Industries was that the service provider be independent of all 
distributors and manufacturers.   There could be no possibility that the confidential pricing data from one 
supplier could be viewed or made available to another supplier or third party.  Tofino Software's  
independent status and service agreement satisfied that criteria. 
 
FAST Crib has more than met the challenge.  Within two business days of receiving the final 
database items and inclusive of extensive database cleanup, we had the application fully functional.  All 
of the reporting and tracking goals outlined above are operational.   
 
Within the first year of using FAST Crib, their development team released their Plant Management and  
CMMS module.  Seeking a more efficient solution and capitalizing on the opportunity to provide guidance  
to the FAST Crib Team, our maintenance group in Moses Lake has fully integrated the FAST Crib PM 
functionality for their in-plant maintenance. 
 



FAST Crib is an application that has changed the way that Genie Industries does business.  Inventory 
and asset tracking, visibility and document support has never been easier.  FAST Crib’s out-of-the-box 
offering of comprehensive Distributor and OEM Reference Databases, all on a punch-out basis has 
proven invaluable.  Between real-time visibility and reporting, we know where everything is, all of the 
time along with all of the supporting documentation required by management and accounting. 
 
Genie has realized significant savings both in time to process transactions as well as savings associated 
with comprehensive real-time access to critical information.  Rapid adoption supported by FAST Crib’s 
intuitive user interface resulted in no downtime and minimal (less than 3 hours total) training time.  With 
no upfront software costs and minimal investment in hardware, the risks normally associated with 
enterprise level solutions have been virtually eliminated.  No effort was spared and the FAST Crib Team  
has provided on-demand support throughout the process. 
 
Please feel free to provide my contact information to your prospective clients. 
 
 
Regards, 
 
Bruce E Hagler 
Tool Crib Supervisor 
Genie Industries 
Redmond, WA. 98052 
425-556-8759 


