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FRIDAY, APRIL 27TH, 2012 
Gilmore Foundation Conference Center 

203 Gilmore Drive-Amory, MS 38821 • 662-809-1071  

SCHEDULE: 

TIME ACTIVITY 

8:30 am - 9:00 am Registration  

9:00 am - 11:00 am Cost Savings Seminar 

11:00 am - 12:00 pm Vending Demonstration 

12:00 pm - 1:00 pm Lunch 

1:30 pm - Round of Golf at River Birch Golf 

 

This workshop will include industry best 

practices, Lean and Six Sigma principles, cost 

reduction concepts, and demonstrations of 

Fastenal’s lineup of inventory management 

solutions-Driving profits in 2011 

 

FAST 5000 is a next-generation point-of-use industrial vending solution that 

allows you to immediately reduce product consumption, on-hand inventory, and 

administration costs, while providing new insight into usage and spending. It’s 

perfect for Lean environments and affordable for any sized business. 

 

FAST Scan  is an efficient self-service inventory monitoring and ordering 

solution. If you’re interested in the cost-saving benefits of a VMI system but 

want the control of doing the scanning, approval, and ordering yourself, then 

FAST Scan is for you. 

 

FAST Scale  allows you to view your current bin inventory levels and adjust 

your min/max reorder triggers online -- anytime, anywhere. It’s a fast, simple 

solution to reduce monitoring time, trim excess inventory, and ensure that you 

never run out of mission-critical supplies. 

 

FAST Crib  is a stand-alone software solution that makes it easy to manage 

consumable items and check-in-/check-out transactions. Track who took 

what and what they used it for, and set-up min/max quantities for easy 

reordering. 

 

 
 

Calculate your savings by searching  

for “FAST 5000” at fastenal.com. 

Contact your local  Fastenal store to learn more. 



 

COST SAVINGS 
 

Improve Cash Flow 

Introduce Production Line Support 

Reduce Procurement Costs 

Eliminate Non-Value Added Activities 

Leverage Costs Through Single Sourcing and 

Integrated Supply 

Streamline Commodity Management 

Implement a Vendor-Managed Inventory (VMI) 

Program 

Document Supplier Performance  

Document Cost Savings 

 

Analyze ABC Costing 

Switch to Electronic Invoicing (EDI/EFT) 

Consolidate Your Vendor Base 

Increase Inventory Turns 

Reduce Freight Expenditures 

Reduce/Redirect Material Handling 

Drive Web-Based Purchasing 

Reduce Direct Cost by Sourcing Globally  

Lean Initiatives 

 

Do you have company initiatives to… 

 

Just-in-Time Programs 

Material Flow Evaluation 

Commodity Management 

Integrated Logistics 

 

Supply chain solutions 

 

Bill Becker – Cost Savings Manager, Fastenal Company 

Bill Becker brings 36 years of industrial supply market experience to his current role as 
manager of Fastenal’s cost savings programs. In addition to directing the company’s internal 
savings initiatives, he consults with large, multi-site customers to help them introduce value to 
their supply chains through strategic buyer/seller relationships, efficient materials 
management, and custom cost savings programs. During this interactive seminar, Bill will 
discuss industry best practices for vendor managed inventory, cost savings documentation, 
and buyer/seller collaboration, presenting actionable ideas to streamline paper  and product 
flow to drive down the total cost of inventory ownership. 

CUSTOM MANUFACTURING 
 Need a fastener that you can’t find in stock anywhere, or 

an OEM replacement part? Fastenal’s 6-location 

manufacturing division can quickly produce standard, semi-

standard, or custom parts to meet your needs. Our vast 

materials inventory enables us to expedite delivery times, 

and our ISO 9001:2008 quality programs and in-house 

A2LA QC labs ensure that your products will meet your 

requirements and specs. 

 


